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Planning Process

This Plarof Servicevas producedisingTheNew Planningfor Resulss: aSreamlinedApproach by

Sandra SNelsonChicagoAmerican Library Association, 2001, and with the assistandedfibrary

Commission member3he purpose of the plan is to guitlérary services for the nettiree years

(20142010 o0& RS@GSt2LIAYy3 f2y3 NI y3aAS 3F2Ffa YR 202S0O0A
the desires of the community.

The first step in thelanning process was review the League of Woman Voters docum&he Merced
County Library Mtters. The County Librarian gathered information and assimilated the feedtsing u

the inputfrom the Stakeholder Forums, Friends of the Library groups and staff, and the online. survey
TheLibraryCommissiomwill determine actions based on the goasid objectives that resulted from
longrangeplanning committee and survey results. Library staff also suggested service areas that need
improvement

The Library will:

Remain the center of the community andeate resources centers fronibkary sites
Collaboate with other county departments and organizations.

Be a cultural center

Be a technology center

Focus on underserved members of the community

Continue to offer traditional ibrary services

=A =4 =4 4 -4 4
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Library History

Merced County Library System has a longdnjstHere is a summary of those years:

In1910Merced County Library board hirdlde first County Libndan AntonietteHumphries who

establishedhe Merced County Free Library. Humphries set uplthé® NI NBE Q& KSI Rl dzZf NI S NA
Bank building o 7" street. Humphries acceptl gifts from the Merced Ladies Library Club and the

W.T.C.U reading room to help start thibrary Furniturewas purchased and a staffas assembled in

the first year including; Mildred C. Stoddard (First Assistant), Maagéfihton (Assistant), Lenna L.

Landram (Assistant), Winifred H. Bigley and Antoinette Humphreys (County Librarian).

In 1910the Libraryalso openedour branch libraries throughout the county; they were the Los Banos
Branch Library, the Gustine Brandhrhry, the Dos Palos Branch Library and the Le Grand Branch
Library

In1911the Merced County Free Library opened seven new branches; the Snelling Branch Library, the
Livingston Branch Library, the Atwater Branch Library, the {Hilmar Branch Librarghe Stevenson

Branch Library, the Ingomar Branch Library and the Merced Falls Branch Library. In December of 1911
Antoniette Humphreysesignedand Winifried H. Bigley is appointaed the new County Librarian.

In1912the Merced County Free Library ape four new branches; the Genieva Branch Libgaryhat

is now known as|Bnada), the Volta Branch Library, the Fairview Branch Library and the Winton Branch
Library. The Merced Main Library also moved to its second home in 1912 which was the first flao
Schaffer Building.

In1914a report wageleased showing #nMerced County Freleibraryhadover 14,000 items in its
collection. Two new branchesgere opened in 1914he Amsterdam Branch Library and the Athlone
Branch Library.

In 1916the Meraed County Free Library opened two new branches, the El Nido Branch Library and the
Cressey Branch Library.

In1917the Merced MainLibrary movedo the second floor of the Schaffer Building, the spaes
twice as larges the first floor and includetivo rooms,awork room and a reading room.

In 1920the Delhi Branch Library was opened

Merced County Library System
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In 1921the Merced Main Library movet the old high school building at 212 M Stre&he ibrary

occupiedthis building for four decadesften sharing it with otheprganizations like the California

Highway Patrol.

In 1922a report wagseleased statingite 1A 6 NI NBE Q& O2ft SOGA2y (201 ta 20SNJ

In1923The Ballico Branch Libramasopened. Winifred HBigley passed away Juneof that yearand
shortly afte Essae Martha Culveras appointed the County Librarian.

In February 0l925Essae Martha Culver resigned and Minette Lee Stoddar@p@sinted County
Librarian

In1926the Merced County Librasntered into a contract with the County of Mariposagmvide
Libraryservice to the residents of Mariposa County. The Merced County Library opens several branches
in MariposaCounty

In 1946the George Branch Library wagened.

In 1955the South Dos Palos Branch Libraasopened.

In December 01956Minette Lee $®ddardretired and June E. Youngas appointed County Librarian
In1960June E Ymg resignedand Marian Ruth Marviwas apmwinted County Librarian

In 1963Marian Ruth Marvin resigneahd Doris Elna Cochrarasappointed County Librarian

In1967the Friends of the Merced County Librargsincorporated

In 1973the Merced County Board of Supervisors irlavbted to earmark $700,000 for construction of
a newLibrarybuilding.

In April 0f1975the groundbreaking ceremony on the néubrarylocation at 2100 O Streebbk place.

In the 1976the newLibrarybuildingwas completed with a price tag of $2.45 milliorhe dedication
ceremonytook place in October, many state, local and national officials ageltde ceremony. The
Libraryopenedthe doors of its new home for the first time on Octobef"25

In1979the Friends of the Livingstdnbrarywasformed.

Merced County Library System
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Inthem cpy teraS NO S R/ 2 dzy de@meit iith NtaripdsaCChunty Eqhased out. The
Mariposa branch librariesereturned over to the County of Mariposa.

In 1983Doris Elna Cochran retireshd Barbara Jean Murray wagppointed County LibrariafheSanta
Nella Branch Library opened later that year.

In1986Barbara Jean Murray letihe Librarysystem Her replacement inda Wilson is appointed two
years later.

In 1989the Friend of the Livingston Librawasformed for the second time.

In 1990the Friends of the Atwater Libnawasestablished.

In December 01993the Merced County Board of supervisors ks vote D cut funding andtlose the

entire Merced County Library System. Fumd@se donated from local groups and the City of Merced

allowing the Merced Main Library to remain in operation with minimal staffing for 16 hours a week.

Linda Wilson resiggdas County A0 NI NA 'y akK2NIfte FFGSNI GKS o021 NRQa

In 1994Charlene Renterizvasappointedasthe County Librarian

In2007Charlene Renteria retiregnd Jacqueline M. Dodd Meriawas appointed County Librarian

In 2008the Merced County Library joindtie SanJoaquinvalley Library System, providitige residents
of Merced County Wth access to materials held IByesno, Kern, Kings, Madera, Mariposa and Tulare

counties, Coalinga Huron District, the cities of Porterville and Tulare.

In2009the Read and Sueed¢ Merced Adult Literacy Program was launchéth 5 volunteer tutors
and a program director

In 2010the Merced County Library celebratis 100" anniversary.

In June2012Jacqueline M. Dodd Meriam retireghd Diane SatchweWasappointed as theCounty
Librarian in December.

Merced County Library System
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VisionStatement

INFORM ANNOVATE INSPIRE

Mission Statement
(to be revisedat a later daté

The Merced County Public Library, rural and small, seeks to be an integral part of its community by
providing al residents with a balanced range of resources and activities, meeting educational, cultural,
and recreational needs. Thabraryserves as the center for lifetime learning and enjoyment.

A knowledgeablé.ibrarystaff provides highguality reader's guidare and research and assistance using
local resources and interlibrary materials and services. The friendly environment of the facility promotes
maximum resource utilization.

Merced County Library System
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Guiding Principles

Merced County Library SystgiCLShas defined values tchape the culture and climate of the Library
System, and standards to measure our success. It is our intent to pasitiselves aa focal point of

the communities we serve. These guiding principles play an important role in what we do, why we do it
and how we do it.

Principle 1: Community Gathering Place

MCLS sites are community gathering places that cultivate reading, thinking, conversing, learning, and
teaching in a welcoming and sustainable facility, online and in the community.

Principle 2: CustomeFocused

AyiSNBaGta FyR (K O 2 dzy i & evaitalifedcesshd cplBctidRsS pfay@Amkl LIK A
and services.

MCLS iscustomé&F 2 Odza SR ¢AGK &aSNBAOSA GKIG FydAOALIGS FyR
Oa

Principle 3: Lifelong Learning

Lifelong learning is essential in our22Century world. MCLS encourages and serves lifelong learners,
defining its services in terms of its collections, research assistance, and electronic abhdseeb
resources.

Principle 4: Children and Teens

MCLS is comittéd to modeling and offering services and programs for children and teens from early
literacy through high school.

Principle 5: State of the Art Technology and Access to Information
MCLS provides equal access to and training in state of the art teclyratagonline resources.
Principle 6: Partnerships

MCLS engages in public and private partnerships that enrich services, expand outreach, and leverage
public investment through private support. MCLS will continue to provide support to the Friends of the
Lbraries, League of Women Voters, and County agencies.

Merced County Library System
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Staffing

Manage workforce development to allow staff to grow professionally, to maximize staffing efficiency
and effectiveness, and to identify diverse and creative ways to use voluntedmndrso, we will

remain committed taur guiding principles gfrovidingcommunity gathering plac customeffocused
values, lifelong learningervices fochildren and teens, state of the art technology and access to
information, andopportunities fompartnerships.

Objectives:

1.

2.

Merced County Library System

Write aSaff DevelopmentManual.

Create a welcoming environment (refer to the MCLS Staff Development Manual)
Develop a training plan.

Write Guiding Principles for MCLS staff to enhance communication and support.

Strategize toricrease professional staff positions.

MERCED.~
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CollectionManagement

The collection is the foundation of the library and at the core of commitments to freedom to read, view
and inform a democratic society. We will create a community of readers and learnersribginirg

easily accessible collections that educate, entertain, challenge, empower and respond to the needs and
interests of a dynamic community.

Objectives

1.

2.

Merced County Library System

Write a Collection Management Manuadsed on ALA best practices

Increase budget for collection.

Evaluate and assess collections at each site using demographics as recommendations.
Weed collection for relevance and condition.

Create a core collection at each site.

MERCED.~ 13
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Programs and Services

MCLS will formlate and monitor a process to expand, innovatelananage programs and services
consistent with its mission, guiding principles and all available resources, targetingadaiee public
ASNIAOS |yR NBalLlRyaragSySaa (G2 GKS O02YYdzyaAieQa RAQD

Objectives:

1. Edablish guidelines for Summer Reading Program to provide resources to all sites.

2. Identify program ideas for children, teeand adulsreflecting ethnic and cultural interests.
3. Strategize for alternate funds or resources for programs.

4. Create simple and lowost program and service ideas coumtide.

Merced County Library System MERcED..-
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Partnerships and Collaborations

In order to expand capacity and to enhance its programs, services and diversity of redoGiced]|
develop partnerships with the broadest possible spectrum of communéyiaegions. In doing so, we
will build strong communities, support economic development and enhance educational, iidaaha
and cultural development.

Objectives:
1. Maintain funding for membership in San Joaquin Valley Library System,
2. Identify potentialpartnerships.
3. Work with Friends of the Library, Library Commission and other stake holders to educate and
inform members of the importance of their role.
4. Develop communication plan to promote partnerships.
Merced County Library System MeRceD
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Technology
Technology will enable MCtdSimprove efficiency and public access by improving internal and external

processes that expand use and utility of the myriad of Library resources available online and in the
Library.

Objectives:

1. Design a computer replacemeplan based on current and alreatientified funds

2. Write a Technology Plan.

3. Investigate free or low cost technology classes for staff.

4. Develop computer classes for the public.

5. Determine funding options to enhance technology at MCLS such as eBooks, social media etc.

6. Offer WiFi at all sits.

Merced County Library System MERcED..-
Plan of Service 2012017 AT



Community Relations and Marketing

Access to knowledge, information, education and culture is at the heart of the Library system. It is our
responsibility to increase awareness in all demographic groups of the myriad of learning opportunities,
facilities technologies, services, programs and resources available through the Library and to our
community of library users

Objectives:

1. Design a Marketing Plan to include social media, budgepamahotional opportunities.

2. Utilize bookmobile as outreach taol

3. Identify staff to design promotional brochures and flyers.

4. Set a standard formdbr staff to useon all publicity and press releases

5. Promote and inform by using the Welcome Desk at Main. Duplicate the idea on a smaller scale at

Merced County Library System

MCLS sites.

MERCED.~ 17

Plan of Service 2012017 couMTY



Funding

SWILRZNIAY3I GKS ReylrYAO ySSRa 2F (KS [AO0ONINEBRQa 0O2YY
prudent, innovative financial management and fundraising strategies, enablinQdabetf2a [ A 0 NI NE
System to sustain and enhance the quality of collections, pnogjrservices, facility, staffing and

technology for which th€ountyis recognized across tis¢ate.

Objectives:

1. Add Unique Management Collection Agency through SJVLS membership.
2. Find funding for bookmobile.
3. Work with stakeholders to identify potentigkants.

4. Restructure organization for efficiency.

Merced County Library System MERcED..-
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Faciliies

Manage the facility in a way that expands capacity, builds community, facilitates access and fairly
responds to demographic growth and diversity.

Objectives:

1. Evaluate new hours of operation.

2. Cansider reuse of each site through space planning.
3. Write a Disaster Plan.

4. Evaluate each site for safety, condition and line of sight.

Merced County Library System MERcED..-
Plan of Service 2012017 AT



Branch Profiles
Red is Main

Blue is Regiong|Prior to March 2014)

Yellow is Branch/Statior§Prior to March 2014)

County Libraries

Al i Y
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ATWATER

Address: 1600 Third Street

Atwater, CA, 95301
Phone: (209) 358-6651

L s e Cns—

SERVICE AREA POPULATION

Outlet Type: Branch

Council District:3, Linn Davis
Size: 5,620 square feet

Service Area Population: 48,839

Circulation/Hour: 28.9

Per capita income: 517,083

Circulation f Year: 43,580

Cost/Hour: $76.08

Hours Open { Year: 1,506

65+ (10.4%) 45 to 64 (20.4%) m 25 to 44 (26.6%)
m 18to 24 (10.5%) m5t0 17 (23.1%) m Under 5 (8.9%)
HOUSEHOLD INCOME

$100,000 + (13%) $60,000 to $99,999 (20%)
m $30,000 to $59,999 (32%)  m $10,000 to $29,999 (29%)

®m Under $10,000 (7%)

COLLECTION: 27,313 ITEMS

Other (3.7%)

m White (36%)

Black (4.3%)

m Hispanic (49.2%)

EDUCATION

m No Diploma (28%)

m Asian (6.9%)

- I

Graduate Degree or higher (4.2%)
m Bachelors or higher (12.7%)
m High School or higher (72%)

COMPUTER USAGE

—
Jul  Aug Sept Oct MNov Dec Jan Feb Mar Apr May Jun
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