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Planning Process 

This Plan of Service was produced using The New Planning for Results: a Streamlined Approach, by 

Sandra S. Nelson, Chicago: American Library Association, 2001, and with the assistance of the Library 

Commission members. The purpose of the plan is to guide Library services for the next three years 

(2014-2017ύ ōȅ ŘŜǾŜƭƻǇƛƴƎ ƭƻƴƎ ǊŀƴƎŜ Ǝƻŀƭǎ ŀƴŘ ƻōƧŜŎǘƛǾŜǎ ǿƘƛŎƘ ōŜǎǘ ƳŀǘŎƘ ǘƘŜ [ƛōǊŀǊȅΩǎ ǊŜǎƻǳǊŎŜǎ ǘƻ 

the desires of the community.  

The first step in the planning process was to review the League of Woman Voters document The Merced 

County Library Matters. The County Librarian gathered information and assimilated the feedback using 

the input from the Stakeholder Forums, Friends of the Library groups and staff, and the online survey. 

The Library Commission will determine actions based on the goals and objectives that resulted from 

long range planning committee and survey results. Library staff also suggested service areas that need 

improvement. 

The Library will: 

¶ Remain the center of the community and create resources centers from Library sites 

¶ Collaborate with other county departments and organizations.  

¶ Be a cultural center  

¶ Be a technology center  

¶ Focus on underserved members of the community 

¶ Continue to offer traditional Library services 
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Library History 

 

Merced County Library System has a long history. Here is a summary of those years: 

 

In 1910 Merced County Library board hired the first County Librarian Antoniette Humphries, who 

established the Merced County Free Library. Humphries set up the LƛōǊŀǊȅΩǎ ƘŜŀŘǉǳŀǊǘŜǊǎ ƛƴ ǘƘŜ {ŜŎǳǊƛǘȅ 

Bank building on 17th street. Humphries accepted gifts from the Merced Ladies Library Club and the 

W.T.C.U reading room to help start the Library. Furniture was purchased and a staff was assembled in 

the first year including; Mildred C. Stoddard (First Assistant), Margarita Winton (Assistant), Lenna L. 

Landram (Assistant), Winifred H. Bigley  and Antoinette Humphreys (County Librarian).  

 

In 1910 the Library also opened four branch libraries throughout the county; they were the Los Banos 

Branch Library, the Gustine Branch Library, the Dos Palos Branch Library and the Le Grand Branch 

Library  

 

In 1911 the Merced County Free Library opened seven new branches; the Snelling Branch Library, the 

Livingston Branch Library, the Atwater Branch Library, the Irwin-Hilmar Branch Library, the Stevenson 

Branch Library, the Ingomar Branch Library and the Merced Falls Branch Library. In December of 1911 

Antoniette Humphreys resigned, and Winifried H. Bigley is appointed as the new County Librarian. 

 

In 1912 the Merced County Free Library opened four new branches; the Genieva Branch Library (in what 

is now known as Planada), the Volta Branch Library, the Fairview Branch Library and the Winton Branch 

Library. The Merced Main Library also moved to its second home in 1912 which was the first floor of the 

Schaffer Building.  

 

In 1914 a report was released showing the Merced County Free Library had over 14,000 items in its 

collection. Two new branches were opened in 1914; the Amsterdam Branch Library and the Athlone 

Branch Library. 

 

In 1916 the Merced County Free Library opened two new branches, the El Nido Branch Library and the 

Cressey Branch Library. 

 

In 1917 the Merced Main Library moved to the second floor of the Schaffer Building, the space was 

twice as large as the first floor and included two rooms, a work room and a reading room.  

 

In 1920 the Delhi Branch Library was opened. 
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In 1921 the Merced Main Library moved to the old high school building at 212 M Street. The Library 

occupied this building for four decades, often sharing it with other organizations like the California 

Highway Patrol. 

 

In 1922 a report was released stating the LƛōǊŀǊȅΩǎ ŎƻƭƭŜŎǘƛƻƴ ǘƻǘŀƭǎ ƻǾŜǊ пуΣрлл ƛǘŜƳǎ. 

 

In 1923 The Ballico Branch Library was opened. Winifred H. Bigley passed away in June of that year and 

shortly after Essae Martha Culver was appointed the County Librarian.  

 

In February of 1925 Essae Martha Culver resigned and Minette Lee Stoddard was appointed County 

Librarian. 

 

In 1926 the Merced County Library entered into a contract with the County of Mariposa to provide 

Library service to the residents of Mariposa County. The Merced County Library opens several branches 

in Mariposa County.  

 

In 1946 the George Branch Library was opened. 

 

In 1955 the South Dos Palos Branch Library was opened. 

 

In December of 1956 Minette Lee Stoddard retired and June E. Young was appointed County Librarian. 

 

In 1960 June E Young resigned and Marian Ruth Marvin was appointed County Librarian.   

 

In 1963 Marian Ruth Marvin resigned and Doris Elna Cochran was appointed County Librarian.  

 

In 1967 the Friends of the Merced County Library was incorporated. 

 

In 1973 the Merced County Board of Supervisors in a 4-1 voted to earmark $700,000 for construction of 

a new Library building.  

 

In April of 1975 the groundbreaking ceremony on the new Library location at 2100 O Street took place. 

 

In the 1976 the new Library building was completed with a price tag of $2.45 million. The dedication 

ceremony took place in October, many state, local and national officials attended the ceremony. The 

Library opened the doors of its new home for the first time on October 25th.  

 

In 1979 the Friends of the Livingston Library was formed. 
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In the мфулΩǎ the aŜǊŎŜŘ /ƻǳƴǘȅ [ƛōǊŀǊȅΩǎ ŀƎreement with Mariposa County was phased out. The 

Mariposa branch libraries were turned over to the County of Mariposa.  

 

In 1983 Doris Elna Cochran retired and Barbara Jean Murray was appointed County Librarian. The Santa 

Nella Branch Library opened later that year. 

 

In 1986 Barbara Jean Murray left the Library system. Her replacement Linda Wilson is appointed two 

years later. 

 

In 1989 the Friends of the Livingston Library was formed for the second time. 

 

In 1990 the Friends of the Atwater Library was established. 

In December of 1993 the Merced County Board of supervisors passed a vote to cut funding and close the 

entire Merced County Library System. Funds were donated from local groups and the City of Merced 

allowing the Merced Main Library to remain in operation with minimal staffing for 16 hours a week. 

Linda Wilson resigned as County [ƛōǊŀǊƛŀƴ ǎƘƻǊǘƭȅ ŀŦǘŜǊ ǘƘŜ ōƻŀǊŘΩǎ ǾƻǘŜΦ 

 

In 1994 Charlene Renteria was appointed as the County Librarian.  

 

In 2007 Charlene Renteria retired and Jacqueline M. Dodd Meriam was appointed County Librarian.  

 

In 2008 the Merced County Library joined the San Joaquin Valley Library System, providing the residents 

of Merced County with access to materials held by Fresno, Kern, Kings, Madera, Mariposa and Tulare 

counties, Coalinga Huron District, the cities of Porterville and Tulare.   

 

In 2009 the Read and Succeed ς Merced Adult Literacy Program was launched with 5 volunteer tutors 

and a program director.   

 

In 2010 the Merced County Library celebrated its 100th anniversary. 

 

In June 2012 Jacqueline M. Dodd Meriam retired and Diane Satchwell was appointed as the County 

Librarian in December. 
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Vision Statement 

 

INFORM ~ INNOVATE ~ INSPIRE 

 

 

 

Mission Statement 

(to be revised at a later date) 

The Merced County Public Library, rural and small, seeks to be an integral part of its community by 

providing all residents with a balanced range of resources and activities, meeting educational, cultural, 

and recreational needs. The Library serves as the center for lifetime learning and enjoyment.  

A knowledgeable Library staff provides high-quality reader's guidance and research and assistance using 

local resources and interlibrary materials and services. The friendly environment of the facility promotes 

maximum resource utilization.  
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Guiding Principles 

Merced County Library System (MCLS) has defined values to shape the culture and climate of the Library 

System, and standards to measure our success. It is our intent to position ourselves as a focal point of 

the communities we serve. These guiding principles play an important role in what we do, why we do it 

and how we do it. 

Principle 1: Community Gathering Place 

 MCLS sites are community gathering places that cultivate reading, thinking, conversing, learning, and 

teaching in a welcoming and sustainable facility, online and in the community. 

Principle 2: Customer-Focused  

MCLS is customer-ŦƻŎǳǎŜŘ ǿƛǘƘ ǎŜǊǾƛŎŜǎ ǘƘŀǘ ŀƴǘƛŎƛǇŀǘŜ ŀƴŘ ǊŜǎǇƻƴŘ ǘƻ ǘƘŜ ŘƛǾŜǊǎŜ ŎƻƳƳǳƴƛǘƛŜǎΩ 

ƛƴǘŜǊŜǎǘǎ ŀƴŘ ǘƘŜ ŎƻǳƴǘȅΩǎ ŎƘŀƴƎƛƴƎ ŘŜƳƻƎǊŀǇƘƛŎǎ ǘƘǊƻǳƎƘ equitable access to collections, programs, 

and services. 

Principle 3: Lifelong Learning  

Lifelong learning is essential in our 21st Century world. MCLS encourages and serves lifelong learners, 

defining its services in terms of its collections, research assistance, and electronic and web-based 

resources. 

Principle 4: Children and Teens  

MCLS is committed to modeling and offering services and programs for children and teens from early 

literacy through high school. 

Principle 5: State of the Art Technology and Access to Information  

MCLS provides equal access to and training in state of the art technology and online resources. 

Principle 6: Partnerships  

MCLS engages in public and private partnerships that enrich services, expand outreach, and leverage 

public investment through private support. MCLS will continue to provide support to the Friends of the 

Libraries, League of Women Voters, and County agencies. 
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 Staffing  

Manage workforce development to allow staff to grow professionally, to maximize staffing efficiency 

and effectiveness, and to identify diverse and creative ways to use volunteers.  In doing so, we will 

remain committed to our guiding principles of providing community gathering places, customer-focused 

values, lifelong learning, services for children and teens, state of the art technology and access to 

information, and opportunities for partnerships. 

 

Objectives: 

1. Write a Staff Development Manual. 

2. Create a welcoming environment (refer to the MCLS Staff Development Manual) 

3. Develop a training plan. 

4. Write Guiding Principles for MCLS staff to enhance communication and support. 

5. Strategize to increase professional staff positions.   
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Collection Management 

The collection is the foundation of the library and at the core of commitments to freedom to read, view 

and inform a democratic society. We will create a community of readers and learners by maintaining 

easily accessible collections that educate, entertain, challenge, empower and respond to the needs and 

interests of a dynamic community. 

 

Objectives: 

1. Write a Collection Management Manual based on ALA best practices. 

2. Increase budget for collection. 

3. Evaluate and assess collections at each site using demographics as recommendations.  

4. Weed collection for relevance and condition. 

5. Create a core collection at each site.  
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Programs and Services 

MCLS will formulate and monitor a process to expand, innovate and manage programs and services 

consistent with its mission, guiding principles and all available resources, targeting value-added public 

ǎŜǊǾƛŎŜ ŀƴŘ ǊŜǎǇƻƴǎƛǾŜƴŜǎǎ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ŘƛǾŜǊǎŜ ŜŎƻƴƻƳƛŎΣ ǎƻŎƛŀƭΣ ŜŘǳŎŀǘƛƻƴŀƭ ŀƴŘ ŎǳƭǘǳǊŀƭ ƭƛŦŜΦ 

 

Objectives: 

1. Establish guidelines for Summer Reading Program to provide resources to all sites. 

2. Identify program ideas for children, teens and adults reflecting ethnic and cultural interests. 

3. Strategize for alternate funds or resources for programs. 

4. Create simple and low cost program and service ideas county-wide.   
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Partnerships and Collaborations 

In order to expand capacity and to enhance its programs, services and diversity of resources, MCLS will 
develop partnerships with the broadest possible spectrum of community organizations.  In doing so, we 
will build strong communities, support economic development and enhance educational, informational 
and cultural development. 
 
 

Objectives: 

1. Maintain funding for membership in San Joaquin Valley Library System, 

2. Identify potential partnerships. 

3. Work with Friends of the Library, Library Commission and other stake holders to educate and 

inform members of the importance of their role. 

4. Develop communication plan to promote partnerships. 
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Technology 

Technology will enable MCLS to improve efficiency and public access by improving internal and external 
processes that expand use and utility of the myriad of Library resources available online and in the 
Library. 
 
 

Objectives: 

1. Design a computer replacement plan based on current and already identified funds. 

2. Write a Technology Plan. 

3. Investigate free or low cost technology classes for staff. 

4. Develop computer classes for the public. 

5. Determine funding options to enhance technology at MCLS such as eBooks, social media etc. 

6. Offer Wi-Fi at all sites.  



 

 
 

 
 

17 
Merced County Library System 

Plan of Service 2014-2017 

Community Relations and Marketing 

Access to knowledge, information, education and culture is at the heart of the Library system.  It is our 
responsibility to increase awareness in all demographic groups of the myriad of learning opportunities, 
facilities, technologies, services, programs and resources available through the Library and to our 
community of library users. 
 

 

Objectives: 

1. Design a Marketing Plan to include social media, budget and promotional opportunities. 

2. Utilize bookmobile as outreach tool. 

3. Identify staff to design promotional brochures and flyers. 

4. Set a standard format for staff to use on all publicity and press releases. 

5. Promote and inform by using the Welcome Desk at Main. Duplicate the idea on a smaller scale at 

MCLS sites.   
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Funding 

SuǇǇƻǊǘƛƴƎ ǘƘŜ ŘȅƴŀƳƛŎ ƴŜŜŘǎ ƻŦ ǘƘŜ [ƛōǊŀǊȅΩǎ ŎƻƳƳǳƴƛǘȅ ƻŦ ǳǎŜǊǎΣ ǿŜ ǿƛƭƭ ŎƻƴǘƛƴǳŜ ǘƻ ƛƳǇƭŜƳŜƴǘ 
prudent, innovative financial management and fundraising strategies, enabling the CountyΩǎ [ƛōǊŀǊȅ 
System to sustain and enhance the quality of collections, programs, services, facility, staffing and 
technology for which the County is recognized across the state. 
 
 

Objectives: 

1. Add Unique Management Collection Agency through SJVLS membership. 

2. Find funding for bookmobile. 

3. Work with stakeholders to identify potential grants. 

4. Restructure organization for efficiency. 
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Facilities 

Manage the facility in a way that expands capacity, builds community, facilitates access and fairly 
responds to demographic growth and diversity. 

 

 

Objectives: 

1. Evaluate new hours of operation. 

2. Consider reuse of each site through space planning. 

3. Write a Disaster Plan. 

4. Evaluate each site for safety, condition and line of sight.  
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Branch Profiles 

 

Red is Main 

Blue is Regional (Prior to March 2014) 

Yellow is Branch/Station (Prior to March 2014) 
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